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Action Taken Report (ATR)
Based on Alumni Feedback
Session 2022-23

This report summarizes the actions taken in response to alumni feedback collected for
the session 2022-23. The feedback covered various aspects of the institution, including

curriculum, faculty, facilities, and overall experience.

1. Curriculum Relevance and Real-life Application

Feedback: Alumni suggested more focus on emerging technologies and upgrade
skills.

Action Taken:

» Introduced new value added courses in trainings.

» Established partnerships with leading tech companies for practical skills.

+ Signed MOU with Fachhochschules Des Mittelstands (FHM), Germany
to promote global mindset on sustainable research and development and
skill upgrade

2. Faculty and Teaching Quality
Feedback: Overall positive, with requests for more industry-experienced faculty.
Action Taken:

* ITM signed MOU with Eduskills Foundation for students Skill up-gradation

* Recruited new faculty members with significant industry experiences

+ Conducted faculty development program on innovative teaching
methodologies

3. Special Training for Industry-Academia Bridge

Feedback: Alumni emphasized the need for more hands-on, industry-relevant
training.

Action Taken:

* Introduced andatory industry internship program through AICTE
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. Organized a "Hackathon for Social Good" in collaboration with NGOs and
tech companies

4. Infrastructure and Facilities

Feedback: Suggestions for more advanced lab equipment and digital learning
resources.

Action Taken:
« Established a new loT and Robotics lab with state-of-the-art equipment
. Subscribed to additional digital libraries for enhanced e-learning resources
+ Implemented in library Wi-Fi upgrade for seamless connectivity
5. Training and Placement

Feedback: Alumni suggested more focus on entrepreneurship and startup
ecosystem.

Action Taken:
« Established an Incubation Center to support student startups
. Conducted a series of workshops on entrepreneurship and venture capital

« Organized a Startup Fair with 15 successful alumni entrepreneurs as mentors

This ATR reflects our commitment to continuous improvement based on alumni
feedback. We thank our alumni for their valuable input and support in enhancing our
academic standards and student experiences.
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