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Action Taken Report (ATR)
Based on Alumni Feedback

Session: 2021-22

This report summarizes the actions taken in response to alumni feedback collected for
the session 2021-22. The feedback covered various aspects of the institution, including

curriculum, faculty, facilities, and overall experience.
Key Findings and Action Taken

1. Curriculum Relevance and Real-life Application
Feedback: Alumni emphasized need for more practical, industry-relevant content.
Action Taken: |Initiated curriculum review process with experts to increase more add-
on, value added courses, NPTEL and spoken tutorial courses.

~ 2. Faculty and Teaching Quality

Feedback: Generally positive, with suggestions for more industry exposure.
Action Taken:

* Organized faculty development programs with industry experts

e Implemented faculty-industry exchange program
3. Special Training for Industry-Academia Bridge
Feedback: Requested more focused training to bridge skill gaps.

Action Taken:

. Launched "Industry Connect" series - seminars by industry professionals
. Introduced mandatory summer internship program

® Organized skill development workshops on in-demand technologies
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/ 4. Infrastructure and Facilities
Feedback: Computer and lab facilities need upgrading.
Action Taken:

* Upgraded two computer labs with latest hardware and software
» Enhanced internet bandwidth from 100 Mbps to 1 Gbps

5. Project Guidance and Industrial Visits
Feedback: Need for more industry-oriented projects and visits.

et Action Taken:

e Established Project Mentorship program pairing students with industry
experts

° Planned industrial visits

6. Training and Placement

Feedback: Requested more focus on soft skills and placement preparation.

Action Taken:

¢ Signed MOU with Xtrude engineers pvt Ltd.Skill for up gradation of skills of
CE and ME students

* Signed MOU with AWS Amazon for students Skill up-gradation
¢ Introduced semester-long soft skills development program
» Organized mock interview sessions with HR professionals

e Conducted job fairs with participation from 20+ companies

This ATR reflects our commitment to continuous improvement based on alumni
feedback. We thank our alumni for their valuable input and support in enhancing our
acadgmic standards and student experiences.
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