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Action Taken Report (ATR)
Based on Alumni Feedback
Session: 2019-20
This report summarizes the actions taken in response to alumni feedback collected for
the session 2019-20. The feedback covered various aspects of the institution, including
curriculum, faculty, facilities, and overall experience.
Key Findings and Actions Taken

1. Curriculum Relevance

o Finding: Alumni indicated a need for more industry-relevant content.

o Action: Initiated curriculum review process with experts to include add-on,
value added courses, NPTEL, spoken tutorial courses from the upcoming
academic year.

2. Faculty and Teaching Process

o Finding: Generally positive feedback, with suggestions for more
interactive teaching methods.

o Action: |Institute encourages faculty members to attend faculty
development program focusing on innovative teaching learning
techniques. Add on smart class rooms with interactive panels and

- projectors in labs.
3. Infrastructure and Lab Facilities

o Finding: Feedback indicated need for upgrades in certain laboratories.

o Action: Allocated budget for upgrading Computer Science and other labs
with latest equipment and software.

4. Training and Placement

o Finding: Alumni suggested more focus on soft skills and interview
preparation.

o Action: Introduced a mandatory soft skills module and increased
frequency jof mock interviews for students. ITM signed MOU with
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Cambridge University press India Pvt. Ltd for providing English
language solutions and soft skill upgrade.
5. Industrial Visits and Projects
o Finding: Request for more industrial exposure.
o Action: Established partnerships with leading companies for regular
industrial interactions and collaborative projects. Reflex solution private
limited Haryana signed MOU with ITM for three years and established a
center of excellence at ITM.
6. Alumni Engagement
~ o Finding: Alumni expressed interest in contributing to current students'
development.
o Action: Launched an alumni mentorship program connecting current
students with successful graduates. Launched ITM alumni portal also
https://www.itmalumni.in/ .

Conclusion

The feedback from our alumni has been invaluable in identifying areas for improvement.
The actions taken are aimed at enhancing the overall educational experience and better
" preparing our students for their future careers. We will continue to monitor the impact of
¥ these changes and seek regular feedback from all stakeholders.

Dr S S Chauhan
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