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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Ref.: ITM/IQAC/2023/ Date: 02/06/2023

NOTICE
It is hereby notified that the 14" mecting of Internal Quality Assurance Cell (IQAC) is scheduled at 02:00
pm on 6" June 2023.

Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

[ = P g 3 E A
[ Item Agenda Point
|
Agenda No. | Approval o! Minutes of Meeting & action taken report for 13" IQAC meeting of
held on 18/05/2023
%) Focus on student centric activities during the upcoming semester.

— — —

Academic events to be organize in the departments

-

Agenda No. 3

‘Agenda No 4 \n\ other suggestion ideas with the [\lml\\l(’ll of the chai

e N e

Looking forward to mccling you,

With kind regards,

) e

Dr. S Mauhan Dr. Mecenakshi Mazumdar
(C (mldm\ m/l)pm /\t(m!,gmlu) (C lhmpuwn« Dm.um)
’}0\&" (ﬂ\' DiREC TOR

Mar

(nstitute of Technoicgy & l‘{mm{,w...‘ )

frvdlinite of Techi
Gwalior
Copy to:

Gwalior (M

1. All the members of Board of Governors

2 Office Copy

For kind information to:
«  Hon’ble Chairman SLS Trust

% Managing Director " by - email
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MINUTES OF 14" IQAC MEETING HELD ON 6" June 2023

Meeting of IQAC members of Institute of Technology & Management, Gwalior was held on 6" June 2023
at 02:00 PM in the Conference Hall, to discuss the agenda given in the notice

Following members were present in the meeting:

I. Dr. Meenakshi Mazumdar : Chairperson

2. Dr. S.S. Chauhan : Coordinator

3. Dr. Manoj Mishra 5 Membet

4. Dr.Rishi Soni : Member

5. Dr. Preeti Singh : Member

6. Dr. Prashant Shrivastava . Member

7. Dr. Megha Lahane : Member

8. Mr. Manoj Bandil i Member

9. Mr. Amit jain : Member

10. Dr. Ashutosh Trivedi : Mcmber

I'1. Dr. Deepesh Bhardwaj . Membel

[2. Mr.Mangesh Tomar : Member

13. Mrs. Rashmi Panday ; Member

14. Mr. Ankur Gupta : Member (Alumni)
15. Mr. Siddharth Jain Member (Student)

MINUTES OF MEETING:
With reference to Agenda No 1: Minutes of first meeting held on 18/05/2023 were approved.

With reference to Agenda No 2: Academic planning for upcoming semester (ic. July-Dec. 2023):

Coordinator, IQAC focused on enhancing the student experience and promoting active learning through

targeted, student-centric initiatives in the upcoming semester.
Points Discussed:
a) Review of Current Activities:

o Feedback Analysis: Review feedback from students regarding past activities, identifying

arcas for improvement.
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e Effectiveness Assessment: Evaluate the impact of previous student-centric initiatives on

student engagement and lecarning outcomes.
b) Proposed Improvements:

e Increase interactivity and practical application of content.

. Incorporate hands-on activities. case studies, and place a greater emphasis on PBL. Consider
hybrid formats to accommodate diverse learning preferences.

e Focus on iterative enhancement of student-centered activities to better mect students’ needs

and improve overall engagement and outcomes.
With reference to Agenda No 3: Academic events to be organize in the departments:

Following academic events were proposed to be organize to cater 10 the diverse interests and necds of

students and faculty:

[ S \o \ 'I‘illL~ of lfr\‘c'n! Pur )osc of E \cnri EasEicei ch mnsubllm
| \ I I
. \
b RN IR e e
| "Intern: wional | To fulfill the gap of w cak understanding of | Dept. of HR and
Y% oga Day 2023 | | | oot | Institute Innovation
. 4[ students towards physical and menta Couneil 1TM
"‘ | fitness Gwalior
"I\ISM o T e fulfill lh[ gap o of w cak ui\dustamlmw of Innovation
l | ; ~ouncil, ITN
‘ S b Council, I'TM
\ ( ertification | students towards funding for Startups in V Gualior
‘ Training Program” YLl
| India
L_,, L e e hae

With reference to \“k‘lld.l No 4: Any other xll*“‘\\lll)l] ideas s with the permission of the chair: NA

Meeting ended after thanking to Chair.

E\;Q\, /,.A

Dr. S.S. Chyulan Dr. \Iccndlnhl Mazumdar

(8 WM, .}r‘ﬁ}{.\cq@yﬂi;&) (Chairperson/ Director)
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Gwalior (M.P.) {nstitute of Ted

. xvalior M.P.)
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06/06/2023

Action Taken Report on Minutes of Meeting of 13" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:
* Discussion on Remedial Classes for First-Year and Second-Year Students:
Remedial classes started

Boot Camp for VII Semester Students and Module Finalization: The TAP
(Training and Placement) Cell, in collaboration with the department, has
created a detailed schedule for the Boot Camp, which includes sessions on:

o Aptitude training

o Technical and HR interview preparation

o Group discussions

o Soft skills and communication workshops

The external industry experts have been identified to conduct the sessions.

¢ Admissions in CE, ME and EC:

o The admission cell, in collaboration with the respective departments,
organized webinars and seminars for potential students and their parents,
highlighting the opportunities and career prospects in CE, ME, and EC.

o Collaborations were established with local schools and coaching centres to
provide counselling sessions and raise awareness about the engineering
programs.

o Alumni interactions were arranged to showcase successful career paths in
CE, ME, and EC, helping to boost interest among prospective students.

* Submission of proposed budget for 2023-24 and submission of utilization
of budget for 2022-23 by departments and cells: All departments submitted
their proposed budgets on time, outlining specific allocations for academic
programs, laboratory upgrades, faculty development programs, workshops,
seminars, and research projects.

* Proposal of scholarship scheme for newly admitted students: The proposal

for a scholarship scheme for newly admitted students has been reviewed and

: '
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INTERNAL QUALITY ASSURANCE CELL (1QAC)
Ref.: ITM/IQAC/2023 Date: 01/08/2023
NOTICE

[t is hereby notified that the 15" meeting of Internal Quality Assurance Cell (IQAC) is scheduled at 02:00
pm on 4™ August 2023.

Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

Item Agenda Point

[ : ik =
| |
! Approval of Minutes of Meeting & action taken report for 14" [QAC meeting of ‘
i held on 06/06/2023

\UU]LII No.

\genda No. 2 | One Spoken tutorial course for students in cach semester (align with one Lab |
Subject) ‘

|

\H Im il year \ludull\ must u)mpILtc one .\l’ll L course uwmpu]wnlv Students |

| Age ui\l\u 3

| have to mmplm it m seventh semester or eighth semester,

Agenda No. 4 | Utilization of sced lumhng
Agenda No.’5 ’ \l’l 9 l courses/coursera courses must lx Lumplulud b\ faculties for core courses ot

; their strcam, they must .|I\u u)mpluu the cducator lk\L] courses in uiu\l\lll AICTE

‘ Agenda No. 6 \ Registration of students and Faculty on Student Learning Assessment - PARAKH \

§
|

AICTE Portal. Implementation of prakhar AICTE portal and give assignment in

regular amdumu

st i i R
i
E

Agenda No. 7 Core sulnut & Luull\ ILanll[lLdll()n for combined classes

\wndd No 8

I RN/ 5 v ; ey = SELTRC e
Looking forward to meeting you,

1y u" 1 suggestion/ ideas with the permission of the chair |

With kigd regards,

M s/f»w‘_

Dr. S.S. Ghauhan Dr. \Iocn‘ll\\ln Mazumdar
(Coordinator/Dean Academics) (Che mpu\on/ l)uulm)
O-OrGifniciii, | DIREC
hmm@:"’ gy & A Institute of Techn anage

Copy to: (J-/‘/’Ltor M.P) Gwali

I Al the members of Board of Governors

2 Office ¢ opy
For kind information to

% Hon’ble Chainman SLS Trust
Managing Director by - email
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MINUTES OF 15" IQAC MEETING HELD ON 4" August 2023

Meeting of IQAC members of Institute of Technology & Management, Gwalior was held on 4" August
2023 at 02:00 PM in the Conterence Hall, to discuss the agenda given in the notice

Following members were present in the meeting:

I. Dr. Meenakshi Mazumdar ; Chairperson

2. Dr. S.S. Chauhan , Coordinator

3. Dr. Manoj Mishra : Member

4. Dr.Rishi Soni ' Member

5. Dr. Preeti Singh : Member

6. Dr. Prashant Shrivastava : Member

7. Dr. Megha Lahane : Member

8. Mr. Manoj Bandil : Member

9. Mr. Amit jain : Member

10. Dr. Ashutosh Trivedi : Member

I'1. Dr. Deepesh Bhardwaj : Member

12. Mr. Gaurav Dubcey : Member

13. Mr. Ramnaresh Sharma : Member

14. Mr.Mangesh Tomar : Member

15. Mr. Ankur Gupta A Member (Alumni)
16. Mr. Siddharth Jain Member (Student)

MINUTES OF MEETING:
With reference to Agenda No 1: Minutes of first meeting held on 06/06/2023 were approved.
With reference to Agenda No 2: One Spoken tutorial course for students in cach semester (align with onc

Lab Subject):

Coordinator. IQAC discussed how to enhance practical learning by integrating a spoken tutorial course with
a laboratory subject in each semester. All the committee members agreed that one spoken tutorial every ycar
(from the second year onwards) will be compulsory only in the laboratory subject. Marks for this activity
will be taken from the quiz. Ms. Rakhi Arora was nominated as Institute Coordinator. All departments need

to nominate departmental coordinators for this course.

i o
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With reference to Agenda No 3: All final year students must complete one NPTEL course compulsorily.

/ Students have to complete it in seventh semester or cighth secmester:

All the committee members were agreed that all final ycar students of CSE, IT and EC must complete one
AWS course while ME, Civil students must complete one NP I'EL course per year. Normally course should
start in odd semester (7"semester). If not able to complete in 7th Semester then have to do it in 8th semester.
Both courses will be clubbed with their attendance. Ms. Aruna Bajpai nominated as the Institute

Coordinator.

With reference to Agenda No 4: Utilization of seed funding:

It was discussed that effective use of sced funding is critical to support academic and research initiatives,
enhance student experience, and improve departmental infrastructure. Regular monitoring and transparent
reporting will ensure optimal use of allocated funds. Tt was concluded that faculty need to utilize the seed
funding from the Institute for project research work. Marks will be added in Pl seat to promote it. 10 marks

from research publication to be added in project category

With reference to Agenda No 5: NPTEL courses/coursera courses must be completed by faculties for core
courses of their stream, they must also complete the educator level courses in eduskill/AICTE:

Decision Made: Minimum one NPTEL course must be completed by faculties for core courses of their
siream. Faculties need to become educators for eduskill/AIC] E

With reference to Agenda No 6: Registration of students and Faculty on Student Learning Assessment -
PARAKH AICTE Portal. Implementation of prakhar AICTE portal and give assignment in regular

academics:

Decision Made; Each department must ensure the proper utilization of PARAKH portal with academic

activitics. Faculties must give assignments as a part of session plan through parakh portal.
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With reference to Agenda No 7: Core subject & faculty identification for combined classes

Coordinator, IQAC focused on the teaching of core subject and suggested to HODs of CSE. T & EC to
assign qualified faculty members who can effectively teach the identified core subjects in a combined class

format

With reference to Agenda No 8: Any other suggestion/ ideas with the permission of the chair: NA

Meeting ended after thanking to Chair.

ﬂ M 05 o
! .

Dr. S.S. Chauhan Dr. Meenakshi Mazumdar

(Coordinator/De: ll\‘\k ufgix‘,nm 3) (Che n“)\,t\uwl)umum)
W ‘l’l\'«u s Mana \(]w_r

‘JO‘O",! nator, ~etityte of TechnoiCyy
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Copy to:

3 All the members of Board of Governors

| Office Copy

For kind information to
Hon ble Chairman SLS Trust

Managing Dircctor by - cmail
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04/08/2023

Action Taken Report on Minutes of Meeting of 14" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:
¢ Academic planning for upcoming semester (ie. July-Dec. 2023):

o The academic calendar for July-Dec 2023 has been finalized, including
the schedule for classes, mid-semester and end-semester exams and other
key academic activities.

o All departments have submitted their session plans, which include the
lecture plan, teaching methods, and evaluation schemes for the semester.

o Continuous assessment and evaluation schemes, including mid-semester
exams, quizzes, assignments, and project work, have been planned and
scheduled.

o Rubrics for project evaluation and lab assessments have been reviewed
and updated to ensure clarity and consistency.

o An orientation program for newly admitted students has been scheduled.

"
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Ref.; ITM/IQAC/2023 Date: 01/09/2023
NOTICE

It is hereby notified that the 16" mecting of Internal Quality Assurance Cell (IQAC) is scheduled at 02:00

pm on 4" September 2023.
Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

\ Item \ Agenda Point
) ‘ ‘
; s Sl et e L foa i) S A AT SNSRI SR RS st
[ o
| enda No. | ‘ \|wpm\.1l ol \lmulu nl \lullnﬂ & action I«I]\U) report for 15" IQAC meeting of
| \
; held on 04/08/2023 ‘
Agenda No. 2 Student induction pmﬂl um for 1 year 1
| |
== — e S E e e e e e -
Agenda No. 3 1 Ru m\l Inm ‘ll)lk (m scmnd year \ll](l 1hnd year |
o T i | S e o S N e S 1
|
\”L”(ld No. 4 | Reg Ildlll“ IDs of lulllv & \ldll duty in huxu j
‘ ‘
e i e : |
Agenda No. 5 | To create secure WhatsApp groups
TR T~ R I T .’ e i NSO i s Sy T e e R T I T A T N Dam e B J‘
| Agenda No. 6 [ Submission of attendance to IQAC and strictly follow attendance guideline ‘
L s e s WSl ke R aioel Dot bl sl g ,J;
{ Agenda No 7 [ Any other suggestion with the permission of the ¢ hai [
=

O ST L e S

uol\mﬂ forward to mulmw you,

With kind regards,
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M\/Y ) 3'/

Dr. S.S. Chauhan Dr. .\l(-vnul\'slll Mazumdar
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(r‘) ()\ ainaic : > [nstitute of Techu & Manageiic
nsthute of Technology & Managemei Gwalior (M.P)
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| All llh members of Board of Governors
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For kind information to
s Honble Chairman SLS Trust ]

% Managing Director by - email
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MINUTES OF 16" IQAC MEETING HELD ON 4" September 2023

Meeting of IQAC members of Institute of Technology & Management, Gwalior was held on 4™ September
/ 2023 at 02:00 PM in the Conference Hall, to discuss the agenda given in the notice

Following members were present in the meeting:

I. Dr. Mcenakshi Mazumdar : Chairperson
2. Dr. S.S. Chauhan ; Coordinator
3. Dr. Manoj Mishra 2 Member

4. Dr.Rishi Soni . Member

5. Dr. Precti Singh : Member

6. Dr. Prashant Shrivastava : Member

7. Dr. Megha Lahane : Member

8. Mr. Manoj Bandil 3 Member

9. Mr. Amit jain i Member

10. Dr. Ashutosh Trivedi : Member

[1. Dr. Deepesh Bhardwayj : Membet

12. Mr.Mangesh Tomar : Member

13. Mrs. Rashmi Panday : Member

4. Mr. Gauray Dubey : Member

15. Dr. Deepak Gupta : Member

16. Mr. Kapil Jain : Member

[7. Dr. Ankit Gupta : Member

8. Mr. Shyam Rawal : Member

19. Mr. Amit Tiwari v Membetr

20. Mr. Narendra Verma ; Member
21. Ms. Tania Das ; Member
22. Mr. Ankur Gupta : Member (Alumni)
23. Mr. Siddharth Jain Member (Student)

MINUTES OF MEETING:
With reference to Agenda No 1: Minutes of first meeting held on 04/08/2023 were approved.

With reference to Agenda No 2: Student Induction Program for Ist Year:

ITM Campus, NH-75, Opposite Sithouli Railway Station, Gwalior (M.P.)- 475001, India
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I'he IQAC Coordinator focused on designing and implementing a comprehensive induction program for

first-year students to smooth their transition to college life, integrate them into the academic environment,

and lay the foundation for their success.
Resolution:

o First year students will report in the institute from 11 September 2023,

e SIPis scheduled for Ist year from 11.09.2023 onwards.

e A detail activity plan will circulated by Dr Manoj Mishra to all concerns till 08.09.2023.

With reference to Agenda No 3: Revised Time Table for second year and third ycar:

Detailed discussions were held to finalize the revised timetable for 11 and I year students to ensure optimal

scheduling of classes. laboratories and other academic activitics.
Resolution:

e Time Table for 1" year with 4 lectures before lunch and 2 lectures after lunch.
o For 2" year 2 lectures before lunch and 4 lectures after lunch.
With reference to Agenda No 4: Regarding 1Ds of faculty & stalf duty in buscs:
All the members were agreed that faculty and staff must be put on duty in the buses to prevent ragging till the
IP party.
With reference to Agenda No 5: To create secure WhatsApp groups:
IQAC Chair focused on facilitating cfficient communication for academic coordination, announcements, and
collaborative activitics while protecting sensitive information.
Resolution:
Students WhatsApp groups must be reformed in view of security purpose.
With reference to Agenda No 6: Submission of attendance to IQAC and strictly follow attendance

guideline:
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It was focused in the meeting that timely slzllelix.\.i((all uf‘;lllcmlulwé records and strict adherence to attendance
guidelines are critical to maintaining academic standards and accountability. Effective implementation and
monitoring will support accurate reporting and compliance across all departments.
Resolution:
¢ Al department must submit students signed attendance to IQAC and also to be displayed on the
Notice boards timely.

¢  Letter must be dispatch to short the students having short attendance after completion one month.

e [tis decided that 75% attendance is mandatory for exam form forwarding

With refercnce to Agenda No 7: Any other suggestion/ ideas with the permission of the chair: NA

Meeting ended after thanking to Chair.

£
Dr. S.S. Chauhan Dr. Meenakshi Mazumdar
(Coordinator/Dean Academics) (Chairpersoni Lﬂiﬁq‘lur)
ik PR 3
p s -~ AL s rhnoloa Managems
‘C»G-Qm%ﬂator KJ! [nstitute of 1ecninOILYy

Institute of Technolo Aan

Gwalior { A.P.)

Copy K
%) All the members of Board of Governors

4 Office Copy

For kind information to:
% Hon’ble Chairman SLS Trust
% Managing Director

J

y - email
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04/09/2023
Action Taken Report on Minutes of Meeting of 15" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:

e One Spoken tutorial course for students in each semester (align with one Lab Subject):

o All departments have identified one lab subject per semester for which a Spoken
Tutorial course will be integrated.

o The relevant Spoken Tutorial courses from the available repository (such as those
provided by I[IT Bombay) have been mapped to the identified lab subjects.

o Students in each department have been enrolled in the selected Spoken Tutorial
courses, with access links and schedules shared via the learning management system
(LMS)

o Regular slots for engaging with the Spoken Tutorials have been incorporated into the
lab schedule, allowing students to apply the knowledge in practical sessions.

o Feedback forms have been distributed to gather insights on the effectiveness of the
tutorials in enhancing students' understanding of lab subjects.

- All final year students must complete one NPTEL course compulsorily. Students have
to complete it in seventh semester or eighth semester:

o Faculty mentors were assigned to guide students in selecting courses based on their
interests and career objectives.

o The enrollment process was facilitated by faculty mentors who provided step-by-step
guidance to students on how to register for NPTEL courses.

o By the end of the seventh semester, a majority of the final year students had enrolled
in an NPTEL course, with others expected to complete enrollment in the eighth
semester.

o Regular progress checks have been put in place to ensure students stay on track with
their coursework and assignments.

o Students have been made aware of the importance of completing the course,
including taking the final proctored exam to earn NPTEL certification

o Utilization of seed funding:

o Funds were utilized for purchasing lab equipment, materials for student projects,
software licenses, and organizing research workshops/seminars.

o Registration of students and Faculty on Student Learning Assessment - PARAKH
AICTE Portal. Implementation of PARAKH AICTE portal and give assignment in
regular academics:

o All departments were instructed to ensure that students and faculty members
completed their registration on the PARAKH AICTE Portal. As of now, the majority
of students and faculty have successfully registered.

e Core subject & faculty identification for combined classes:

o Pilot combined classes have been conducted for the selected core subjects to evaluate
the effectiveness of the approach.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref.: ITM/IQAC/2023 Date: 09/12/2023
NOTICE

It is hereby notified that the 17" meeting of Internal Quality Assurance Cell (IQAC) is scheduled at 02:00

pmon 15" December 2023.

Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

i S S lem ,,,,1- § : ,\g,cnd‘l Point

———— S— R N e — I

‘ Agenda No. | 1 Approval of Minutes of Meceting & action taken report for 16" IQAC meeting of
et e held on 04/09/2023 S otia Rl S i e i 2
l Agenda No. 2 l{u icws on Spol\ul Tutorials W
1 \“U‘Ll«‘ No. 3 Review on NPTEL course ‘

\wndd No. ¢

‘ Value ad dul courses

B

| R of weightage of att mlnm\ in nmlh rm and activities marks 1

N

| Agenda No.

\ R 2 V g
! \wndu No. 6 \\\\ celerate the plm‘n ing o fol departments

i

|

\

sE R ol S D

nendment in the Multi-faceted scholarship initiatives for the session 2024-2025 ‘

L und‘l No 7
|
L2
l

\genda No 8 Any ullul suggestion/ ideas with the pern nission of the chair

o e e SITEIS e PR i Do e A S S e R e

i Uﬂl\ln“ 1()1\\ dl(l to ll]kLllll“ you,

With kind regards,

J"( £
o
L] J\/ " 2 l{ i3
)
pr. S.S. Chauhan Dr. Meenakshi Mazumdar
(Coordinator/Dean Academics) Chairperson/ Director)
2 P
Co-ordinator, G- DIRECTO!
) y . Y( gy
Institute of Technology & Manag {nstitute of Techt “}';n g
Copyto:  Gwalior (M.R2) Gwalior (.77
1. All the members of Board of Governors
2. Office Copy

For kind information to:
& Hon'ble Chairman SLS Trust 1

% Managing Duector JL‘H_\ cmail
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MINUTES OF 17" 1QAC MEETING HELD ON 15" December 2023

Meeting of IQAC members of Institute of Technology & Management, Gwalior was held on 15" December
2023 at 02:00 PM in the Conference Hall, to discuss the agenda given in the notice

Following members were present in the meeting:

[. Dr. Meenakshi Mazumdar : Chairperson
2. Dr: S.S. Chauhan ; Coordinator
3. Dr. Manoj Mishra : Member

4. Dr.Rishi Soni : Member

5. Dr. Preeti Singh 5 Member

6. Dr. Prashant Shrivastava : Member

7. Dr. Megha Lahane : Member

8. Mr. Manoj Bandil : Member

9. Mr. Amit jain : Member

10. Dr. Ashutosh Trivedi : Member

I1. Dr. Deepesh Bhardwayj : Member

12. Mr.Mangesh Tomar : Member
[3. Mrs. Rashmi Panday : Member

4. Mr. Gaurav Dubey : Member

15. Dr. Deepak Gupta : Member

16. Mr. Kapil Jain ) Member
17. Dr. Ankit Gupta : Member

18. Mr. Shyam Rawal : Member

19. Mr. Amit Tiwari : Member
20. Mr. Narendra Verma : Member
21. Ms. Tania Das : Member
22. Mr. D. D. Shrivastava : Member
23. Mr. Ankur Gupta ; Member (Alumni)
24. Mr. Siddharth Jain Member (Student)

MINUTES OF MEETING:
With reference to Agenda No 1: Minutes of first meeting held on 04/09/2023 were approved.

With reference to Agenda No 2: Reviews on Spoken Tutorials:

All members agreed that the Spoken Tutorial Initiative has the potential to enhance students' understanding
and application of laboratory concepts. Regular reviews and updates based on feedback received [rom

students and teachers will help maximize the effectiveness of this resource.
Resolution:
e All HoDs & Coordinator needs to coordinate for better implementation so that maximum students
get certificates. Marks of spoken tutorial to be taken from quiz.
e HODs of CE & ME need to guide students so that they can also get certificates

e Institute’s coordinator to update files as per NAAC requirement
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/ With reference to Agenda No 3: Review on NPTEL course:
The Coordinator. IQAC emphasized that while NPTEL courses provide valuable resources to enhance
academic and professional skills of students, continuous review and improvement based on feedback and data

analysis will ensure that these courses are cffectively integrated into the academic experience.
Resolution:

e Students of all Branches must complete at least one NPTEL course in an academic year. Students must
register in odd semester (7th semester). If they are unable to complete it in 7th Semester then they
must do it in 8th Semester. 25 Marks of projects can be based on NPTEL result for its better
implementation.

e A committee of Dean Academics and all HODs will be formed for discussing the importance of
NPTEL course and connecting internal exam with it.

With reference to Agenda No 4: Valuc added courses:

For implementation of Value added courses, it was decided in the meeting that cach department will decide
cach course in one semester (4" and 6" semester)

With reference to Agenda No 5: Review of weightage of attendance in midterm and activities marks:

[he current weighting given to attendance in calculating midterm and activity marks was discussed, and

possible adjustments were considered.
Resolution:

A committee will be formed to review the weightage of attendance in midterm and activities marks.
The members of this committee will be the Dean Academic and all HODs,
With reference to Agenda No 6:  Accclerate the purchasing for departments:
Fhe CPC Secretary stressed that the ongoing delay in the procurement process has affected the availability

of required resources and equipment in various departments.
Resolution:
HOD must ensure to call quotations for the purchasing and the CPC notify before 30.12.2023.

With reference to Agenda No 7: Amendment in the Multi-faceted scholarship initiatives for the session
2024 Dean, Admission & Counseling Proposed a Multi-faceted scholarship initiatives for the session 2023-

2024 as follows:

1. Merit based scholarship scheme: 30 scats for EC, ME & CE to be filled on the Merit based scholarship

1s per the following:

Branch: ME/EC/CE

~

Eligibility: On the basis of percentage of marks obtained in 10
(a) Above 75% Rs. 15000/- Fees Relaxation per year

(b) 60% - 75% Rs. 10000/~ Fees Relaxation per year

(¢) 50% - 60% Rs. 8000/~ Fees Relaxation per year
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2. Early bird scheme:

Under early bird scheme only 15 seats for MBA and 30 scats for MCA may be reserved for those who
submit their entire fees before the schedule of DTE counseling session 2024-25. The scheme will benefit the
candidate on first come first serve basis. A one-time relaxation of Rs 10000/- may be given to the candidates
of this scheme:.

Fhe existing scholarship scheme of ITM Community, Scholarship for the session 2024-25 was reviewed

during the meeting. After thorough deliberation, it was concluded that no changes would be made to the the
current scholarship scheme
With reference to Agenda No 8: Any other suggestion/ ideas with the permission of the chair: NA

Meeting ended after thanking to Chair.

\ \I)r. Meenakshi Mazumdar
(Coordinator/Dean Academics) (Chyg 1”9‘ ‘?um;l‘%h‘cclm’)
. A 7~ L TUR
Co-ordinator, IQAC 8 "%“ :
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Copy to
3 Al the members of Board of Governors
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For kind information to:
% Hon’ble Chairman SLS Trust

% Managing Dircctor by — email
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15/10/2023

Action Taken Report on Minutes of Meeting of 16" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:
e Student Induction Program for 1st Year:
o Due to the postponement of the admission programme by DTE, it has
been decided to hold it in September.
e Revised Time Table for second year and third year:
- Following time tables were implemented:
o A time table was prepared for the 1st year students with 4 lectures
scheduled before lunch and 2 lectures after lunch.
o A time table was prepared for the 2nd year students with 2 lectures
scheduled before lunch and 4 lectures after lunch.
e Regarding IDs of faculty & staff duty in buses:
o 1D cards were issued to all faculty and staff members assigned to bus
duties.
e To create secure WhatsApp groups:
o Community student WhatsApp groups were formed for the purpose of

communication from safety point of view o

\ , Meb 2=

nator, 1QAC L DIRECTOR
= (;(")\"64,."\!\0\0(3‘1' & Managem {nstitute of mlumlouv E‘f Manageitien
\ﬂm‘ﬁe Gwa\\or (M. P\ Gwaliar (M:H‘

DC a("\‘.._: 3
Institute of Technol y & Management
Gwalior (M.P.)
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Ref.: ITM/IQAC/2024/20 Date: 01/03/2024

NOTICE
It is hereby notified that the 18" meeting of Internal Quality Assurance Cell (IQAC) is scheduled at
03:30 pm on 7" March 2024.
Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

1 Item } Agenda Point
| &
1
Agenda No. | Approval of Minutes of Mceting & action taken report for 17" IQAC meeting of
held on 15/12/2023
‘ Agenda No. 2 Fimely submission of pre and end- semester academic audit reports
R T  LE TR R e e : 5 5

Agenda No. 3 | Approval of new CO as per the revised curriculum of MBA

Agenda No. 4 Minimum Attendance Criteria for Students Appearing in Mid-Term Examination
| Agenda No. 5 Entry of items in new stock register
| Agenda No 6 Entry of items in new stock register ‘
|
e ? o ST ]
| Agenda No 7 \ny other suggestion/ ideas with the permission of the chai ‘\
‘ )

L P PLTERNG SRS M S T N it

ey s S e

Looking forward to meeting you,

With kind regards,

3 ‘L
*./',. 0 ‘/(\ o\ "f"_,.,r
2 < (% \XAJ 5 \‘
>\0 o s
Dr. l*cv Singh Dr. Mcenakshi Mazumdar
Daan, IQOAC Chairperson/ Director
O if TOAC T Rt
!mmfjr&mm’k‘g." & Manay.. . {nstitute of Techn 1@31;,‘1 & Mandyw i
” 3 Gwalior (M P)

Gwalior (M.P.)
Copy to:
| All the members of Board of Governors

) Office Copy

For kind mformation to
Honble Chairman SLS “Trust

% Managing Director by email
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/ MINUTES OF 18" 1QAC MEETING HELD ON 7" & 16" MarTh 2024

Meeting of IQAC members of Institute of Technology & Management, Gwalior was held on 7% March
2024 at 03:30 PM in the Conference Hall, to discuss the agenda given in the notice
Following members were present in the meeting:

|. Dr. Mcenakshi Mazumdar: Chairperson

2. Dr. Rajeev Singh: Dean IQAC

3. Dr. S.S.Chauhan (Dcan Academics): Member

4. Dr. Manoj Mishra (DSW): Member

w

Dr. Deepesh Bhardwaj (Dean Research): Member

6. Dr. Aditya Vidhyarthi (HOD, IT): Member

7. Dr. Preeti Singh, Member (HOD, MBA): Member

8. Dr. S.K.Sharma, Member (HOD. ME)

9. Dr. Ashutosh Triy edi, Member (HOD, CE)

10. Dr. Mahendra Singh Bhadoriya (Coordinator, B.Tech. 1" Year): Member
1. Ms. Archana Tomar (Assistant Professor): Member

12. Mr. Madhukar Dubey (Assistant Professor): Member

13. Mr. Gaurav Dubey (Representative of Dr. Rishi Soni): Member

14. Dr. Prashant Sharma (Representative of Dr. Prashant Shrivastava): Member
15. Mrs. Archana Tomar: Member

16. Dr. Dr. D. Kumar: [xternal member

MINUTES OF MEETING:
With reference to Agenda No 1 Minutes of first meeting held on 04/09/2023 were approved.

With reference to Agenda No 2: Timely submission of pre and cnd- semester academic audit reports:

Dean. 1QAC emphasized the importance of timely submission of pre and end-semester academic audit

reports by all departments and discussed the measures 10 ensure adherence to the deadlines.

Resolution:

A minimum time of seven days has been set to complete any work assigned to faculty members/staft.
If the work assigned is not completed by any person within the prescribed time limit. a maximum of
two reminders will be given within next three days. If the work is not completed even after two
reminders, then what action should be taken in such a situation will be decided and finalized by all

the members of IQAC during the next meeting of IQAC which will be held on 16/03/2024.

’ ’ ’ ( )
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With reference to Agenda No 3: Approval of new CO as per the revised curriculum of MBA:

Due to change in MBA syllabus by Jiwaji University, an agenda was presented in the IQAC meeting by
HHOD MBA for approval of new CO of the sy llabus.

Resolution:

The MOM of departmental advisory committee are missing in the documents produced by the
department. Therefore, HOD is suggested to include it and then IQAC will consider for its approval.
With reference to Agenda No 4: Minimum Attendance Criteria for Students Appearing in Mid-Term
Fxamination:
Dean. IQAC has acknowledged the importance of maintaining fair and effective attendance criteria for mid-
lerm examinations. The proposed adjustments aim 1o balance the need for regular attendance with flexibility
for exceptional circumstances. The new criteria will be implemented with proper communication and
monitoring.
Resolution:
Minimum 60% attendance will be mandatory for students to appear in the mid-term exams
With reference to Agenda No 5: Entry of items in new stock register:
Secretary, CPC discussed the processes and responsibilities of registering items in the new stock register,

ensuring accurate tracking and management of departmental resources.
Resolution:

New stock registers arc available in the store department for preparation of NAAC and NBA. All HODs
have been advised to issue new stock registers and ensure entry of all available items from session 2022-23.
2

Secretary CPC, Dr. Prashant Shrivadtava has been advised to call a meeting on 21/03/2024 for the utilization

of the allotted budget as soon as possible.
With reference to Agenda No 6: Academic events (o be organize in the departments:

Following academic cvents were proposed to be organize to cater to the diverse interests and needs of
students and faculty:

S.No | Title of Event Purpose of Event lhiigi)(:nsil)ilil :
y

T Recent Tronds in | Designing concept of various antennas for 5G | Dept. ECE, - |
Antenna Design For communication applications % IT™M
5G Communication ‘

2 National Business x\(r|rk|l'c,\.\7k'llljl'it‘lllllilrir\irgirl]\;7[75 7;;1\1mrolini1 S \ l)tb'uililnrlénl of
Quiz Competition, critical thinking. practical business skills. and ‘ Management,
2024 industry knowledge through the National } ITM Gwalior

Business Quiz Competition 2024. 1
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With reference to Agenda No 7: Any other suggestion/ ideas with the permission of the chair: NA
Meeting ended after thanking to Chair.
v
,
—. o |
Dr. Meenakshi Mazumdar
(Rgan, IQAC) 1(‘ll;lil'p;_l"&;LlTPU‘L‘ClUI')
ean }{._‘(-’1\("’ DIRECTOR
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opy
All the members of Board of Governors
4. Office Copy
For kind information to
< Hon’ble Chairman SLS Trust
Managing Dircctor by - email
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07/03/2024

Action Taken Report on Minutes of Meeting of 17" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:
e Reviews on Spoken Tutorials:

o A system was implemented to track student participation and progress in
the spoken tutorials. Completion reports were collected, and students were
encouraged to complete the corresponding quizzes or certificates, where

S 4 applicable.
e Review on NPTEL course:

o A committee comprising Dean Academics and all Heads of Departments
was constituted to discuss the importance of NPTEL courses and explore
the possibility of integrating internal examinations with them.

e Value added courses:
o Value added coursed will be implemented in the 4™ and 6™ semester.
e Review of weightage of attendance in midterm and activities marks:

o A committee was formed to review the weightage of attendance in
midterm and activities marks.

o e Accelerate the purchasing for departments:

o The procurement process from all departments has been completed.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Ref.: ITM/IQAC/2024 Date: 20/05/2024
NOTICE

It is-hereby notified that the 19" meeting of Internal Quality Assurance Cell (IQAC) is scheduled at

03:30 pm on 27" May 2024,

Venue: Conference Hall, NRB

IQAC members are requested to steer the meeting for the listed agenda

— . - -
| Item | Agenda Point
|
‘ S ot B I e e B S e el
\”&”d«‘ No. \ppm\ull of ’\/hnulu of Meeting & action taken report for 18" IQAC meeting of
| held on 7 " & 16" March 2024
Agenda No. 2 [ Inclusion of a non-credit \ulmu\ in the B.Tech Course which are mentioned in the

|5 For B.Tech. 3rd Semester: Indian Constitution.
|
1
| et For B.Tech 4th Semester @ a) Indian Knowledge System b)Cyber Security
| |
1 * There may be 01 class/week |
‘ 1
RS b ol Wi S SO
|
\“L”dd No. 3 lnduxmn ul l ingua \I\lll course for PG Courses.
Agenda No. 4 i. l \u,l shul \)1 F l’l{ to hu rev |\cd

ii. Student Centric Activities with proof like recording/geotag photograph etc.

| award of such activities should be included in the excel sheet of internal

! marks.

| | iii. Excel sheet should be changed semester wisce as per requirement.

‘. iv. Faculty should be motivated to join some important relevant courses through
“ ; NPTEL/FDP/STTP cte. for their skill upgradation. 1t should also be included
‘

in FPR excel shecet. ;

R e

SR B i

‘Agenda No. § [Forveav | semester there should be minimum 03 departmental elective subjects 1o
‘ be floated and the minimum no. of students should not less than 60 per elective

\Ub]kkl

Eegees ,f__,,,@ 2 G

) > . ] 5 e “ ~ ~
Agenda No. 6 Following three npm L]\L[I\’k \llb]ul\ may be floated for V semester of CE, EC,

| ME, AIML and DS:

¢ Internet and Web Technology

o Object Oriented Programming

L REE E At HE s e S e st et
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! e (SIS, DERUPRNISRRRES SRS - A -
\ Et”d‘ No. 7 \ lo arrange &\11 a LL[\\L\ for 3rd year students who were not allowed to appear in ‘
| 77& the mid-term examinations due to their low stendangs 0o ool 2l }
| / :‘ enda No 8 | Academic events to be organize in the departments ‘
WA s T A By 7*4 S e s ) el S .= e T P AR R e ‘\
‘i Agenda No 8 | Any other ideas with the permission of the chai ‘
L i

L onl\m“ forw ard lu mulmU you,

With kind regards,

G

Dr. Rajeev Singh Dr. Meenakshi Mazumdar
(Dean, IQAC) e (m‘m&@{) \"ﬁ’)il'uj}‘k)},‘)\mr
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MINUTES OF 19" IQAC MEETING HELD ON 27", 28" & 29" May 2024

Meceting of IQAC members of Institute of Technology & Management, Gwalior was held on 27, 28" & 29"
May 2024 at 03:30 PM in the Conference Hall. to discuss the agenda given in the notice
Following members were present in the meeting:

. Dr. Meenakshi Mazumdar: Chairperson

2. Dr. Rajeev Singh: Dean IQAC

3. Dr. S.S.Chauhan (Dean Academics): Member

4. Dr. Manoj Mishra (DSW): Member

n

Dr. Rishi Soni: Member

6. Dr. Preeti Singh: Member

7. Dr. Deepesh Bhardwaj (Dean Research): Member

8. Dr. Aditya Vidhyarthi (HOD, I'T): Member

9. Dr. Preeti Singh. Member (HOD, MBA): Member

10. Dr. S.K.Sharma, Member (HOD, ML)

I1. Dr. Pradecp Yadav: Member

12. Dr. Jitendra S Kushwah: Member

13. Mrs. Rashmi Panday: Member

14. Dr. Ashutosh Trivedi, Member (1HOD, CE)

15. Dr. Mahendra Singh Bhadoriya (Coordinator, B. Tech. 1" Year): Member
16. Ms. Archana Tomar (Assistant Professor): Member

17. Mr. Kapil Jain: Member

18. Mr. Madhukar Dubey (Assistant Professor): Member

19. Mr. Gaurav Dubey: Member

20. Dr. Prashant Sharma (Representative of Dr. Prashant Shrivastava): Member

21. Dr. D. Kumar: External member

MINUTES OF MEETING:
With reference to Agenda No 1: Minutes of first meeting held on 7" & 16" March 2024 were approved.
With reference to Agenda No 2: Inclusion of non-credit subjects in B.Tech course, which are mentioned
in the RGPV exam scheme. This will be beneficial for the overall development of the students:

e For B.Tech. 3rd Semester: Indian Constitution.

e Tor B.Tech 4th Semester : a) Indian Knowledge System and b) Cyber Security
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* There may be 01 class/week
Resolution:

e Classes for these subjects will be done in the form of workshop by grouping some sections branches

There will be two workshops (not more than 3days) during the semester. Dean [QAC will discuss
with Dircctor for SOP.

e Cyber Sceurity will be included in open clective subject.

With reference to Agenda No 3: Inclusion of Lingua Skill course for PG Courses:

Ihe IQAC Chairman discussed the proposal to include Lingua Skills Course in the Postgraduate (PG)

curriculum to enhance the language and communication skills of students which are crucial for their academic

and professional success.

Resolution:

It will be implemented from the session July-Dec. 2024 as an optional value added course for MCA

students (for MBA students it has already been implemented as an optional value added course from

previous session). Students will be motivated by the concerned to opt this subject.

Director suggested to outsource the teacher to tcach Linqua Skill.

With reference to Agenda No 4:

4.1. Excel sheet of FPR to be revised: Excel sheet of FPR: I will be discussed during tomorrow’s

meeting (i.c. on 28/05//24)

4.2. Student Centric Activities with proof like recording/geotag photograph ete. award of such
activities should be included in the excel sheet of internal marks:

as per the

e [xcel sheet for the award of internal marks will be modified semester wise

requirement.

o The weightage of student-centric activities will also be included shects.
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e Scparate pools of ABCAS and student centric activ ities will be finalized which will be
implemented from next session.
4.3. Excel sheet should be changed semester wise as per requirement:

It has been decided that there will be some modifications semester wise in the 19 column sheet as

per the requirement.

4.4. Faculty should be motivated to join some important relevant courses through
NPTEL/FDP/STTP ete. for their skill upgradation. It should also be included in FPR excel
sheet:
It has been unanimously decided that all the faculty members will get registered in relevant
courses through  NPTEL/FDP/STTP ete. for their skill upgradation. It should also be included in

FPR excel sheet month wise,

With reference to Agenda No 5: For V & VI semester there should be minimum 03 departmental elective

subjects to be floated and the minimum no. of students should not less than 60 per elective:

Resolution:

Each department will float minimum 03 elective subjects. In the view of number of students, CSE and Il
departments, there will minimum number of 60 students per eleetive subject. In the case of EC, ME & CE

the criteria of minimum 60 students will not be followed due 10 less number of students in the department.
With reference to Agenda No 6: Following three open elective subjects may be floated for V semester
of CE, EC, ME, AIML and DS:
o Internet and Web Technology
e Object Oriented Programming
e Introduction to Database Management Systems.

Resolution:

CSE department will offer the open clective subjects to the students of other departments.

n i o
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[hese open elective subjects will be thought

students of CSE department.

With reference to Agenda No 7:

appear in the mid-term exan

Resolution:
I'wo special MT examination will be conc
will be covered as in the
be finalized by

Schedule of special M examination will

With reference to Agenda No 8:

Following academic events were proposed to be orga

students and faculty:

PRl SR e e
‘ S.No | Title of Event —i Purpose of Event
| | |
b |
I e s e % Seins ST
| 1 | “Expert Lecture on To have awareness

i | - Constitutional \ supporting staff re
|
‘.

l===

“ Rights & Values™

| Rights & Values
— S | - e e — S

With reference to Agenda No 9.

Meeting ended after thanking to Chair.
K- | :
S
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Dean, i
. = el
Instihte of TechnOiogy ™ T5
walior (ML)
Copy 1O
3 Al the members of Board of Governors
4. Office Copy

For kind information to
Hon’ble Chairman SLS Trust

BY
o email

Managing Director by

INK BE

with the merging the student

To arrange extra classes for

jucted for these students.

| & 2" MT examinations SO that CO-P

Academic cvents to be

Any other suggestion/ id

4 R o ¥ o

I B
CMAL AICTE & RGPY

AR RS

JIANAGEMED

IND

Y ¢

s of other departments with the

3rd year students who were not allowed to

Jinations duc to their low attendance:
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nize to cater to the diverse interests and needs of
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29/05/2024

Action Taken Report on Minutes of Meeting of 18" IQAC Meeting

As per the planning and instructions of IQAC following actions have been taken:
e Timely submission of pre and end- semester academic audit reports:
o Departments were instructed to prepare their pre-semester academic audit
reports, covering course planning, course coverage, and faculty
preparation, and then prepare final semester reports detailing course

A completion and assessment results.

Approval of new CO as per the revised curriculum of MBA:

o The MoM of the departmental advisory committee was missing from the
documents submitted by the department. Therefore, the HoD was advised
to include it, after which IQAC would consider it for approval.

e Minimum Attendance Criteria for Students Appearing in Mid-Term
Examination:
o A minimum of 60% attendance was made mandatory for students to

appear in the mid-term exams.
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