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Academic and Administrative Audit (AAA)

The Institute of Technology and Management (ITM) is committed to maintaining and
continuously improving the quality of education, administration, and institutional
processes. To achieve this, the Internal Quality Assurance Cell (IQAC) undertakes the
Academic and Administrative Audit (AAA) annually, which is a comprehensive and
systematic process involving both internal and external evaluations. The AAA serves
as a peer review procedure designed to assess and monitor the institution’s academic
and administrative practices across multiple dimensions, ensuring that they meet both
institutional standards and external benchmarks.

The AAA is an essential tool for maintaining accountability, enhancing transparency,
and fostering a culture of continuous improvement within ITM. ‘The process involves
detailed assessments of the institution’s academic programs, administrative systems,
and overall infrastructure. These evaluations not only highlight areas of strength but

also pinpoint opportunities for growth and improvement.

Objectives:
The main objectives of the AAA are as follows:

1. Assess Quality Standards and Processes: The audit encourages each
department, as well as the institution as a whole, to assess their existing quality
standards and processes in relation to established benchmarks, whether
academic, administrative, or infrastructural. This ensures that ITM's operations
are aligned with its mission, vision & values.

2. Identify Areas for Improvement: Through comprehensive internal and
external reviews, the audit aims to identify potential areas for improvement in
both academic and administrative functions. It provides a constructive platform
for departments and administrative units to reflect on their practices, recognize

challenges, and take steps toward solutions.
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3. Provide Recommendations for Continuous Enhancement: The AAA
process results in actionable recommendations that help the institution to
continually enhance its systems, both academic and administrative. These
recommendations cover a broad spectrum of activities, from teaching practices
to administrative efficiency and resource management.

4. Ensure Accountability and Transparency: The audit ensures that the
institution maintains transparency in its operations and upholds the highest
standards of academic and administrative practices. It fosters a sense of
accountability across all levels of the institution, ensuring that all processes are
clearly defined, monitored, and evaluated.

Components of the AAA
The AAA at ITM includes two key components: Academic Audit and
Administrative Audit. Each component is designed to evaluate specific aspects
of the institution’s operations and provide insights into their effectiveness.

1. Academic Audit
The academic audit focuses on the assessment of ITM’'s academic programs,
teaching-learning processes, student outcomes, and research activities. Key
areas of focus within the academic audit include:

. Assessment of Curriculum Delivery Process: Academic audit monitors the
strategies, resources, and teaching practices used by faculty members to
ensure that the learning objectives of each course and program are effectively
met In an academic audit, evaluating curriculum delivery is a critical component
because it directly impacts the quality of education and the learning outcomes
of students.

. Faculty Performance and Development: Reviewing the qualifications,
teaching effectiveness, and professional development of faculty members. The
audit examines whether faculty members engage in continuous learning

. and are supported with development opportunities to enhance their teaching

skills.



INSTITUTE QF TECHNOLOGY
& MANAGEMENT
GWALIOR « MP « INDIA

STHINK BIG... THINK BEYOND”

. Student Learning Outcomes: Assessing how effectively the academic
programs help students achieve the intended learning outcomes. This includes
reviewing assessment methods, student performance, and post-graduation
success rates.

. Research and Innovation: Evaluating the quality and impact of research
conducted at ITM, including faculty research, student research opportunities,
and institutional support for innovation.

. Extracurricular Activities: Analysing the contribution of extracurricular
activities in enhancing the holistic development of students and supporting the
academic experience.

2. Administrative Audit

The administrative audit examines the effectiveness of ITM’s administrative
processes, focusing on how well they support academic and institutional goals.
Key areas of evaluation within the administrative audit include:

. Infrastructure and Support Services: Reviewing the adequacy of physical
infrastructure. including laboratories, libraries, classrooms and other campus
facilities.

. Governance and Leadership: Assessing the effectiveness of the governance
structure, leadership practices, and decision-making processes at ITM. This
includes evaluating whether the institution’s policies and strategies align with
its long-term goals.

. Resource Management and Utilization: Evaluating the institution’s

management of both human and financial resources. The audit reviews how
resources are allocated, managed, and used to support academic and
operational objectives.

Process for Conducting Academic and Administrative audit (AAA):

An annual Academic and Administrative Audit (AAA) is conducted by each
department at the end of the academic year. The Academic and Administrative
Audit (AAA) team consists of internal members, along with an external member

who is a senior academic professional from the relevant faculty.

3



I

INSTITUTE OF TECHNOLOGY
& MANAGEMENT
GWALIOR * MP + INDIA
STHINK BIG... THINK BEYOND”

The audit panel takes note of all the findings. Members deliberate about their
findings and reach a conclusion that accurately represents the present situation at
the concerned department. The audit process involves a comprehensive review
of the departmental academic and administrative operations. During the audit, the
team carefully examines all relevant findings, with each member contributing their
~ insights based on their respective areas of expertise. The team engages in
detailed deliberations to assess the effectiveness of current practices and identify
areas for improvement. Through collaborative discussions, the members work
together to ensure that the conclusions drawn accurately reflect the present
situation within the concerned department. This thorough evaluation process
ensures that the final report provides a clear, balanced, and well-rounded
representation of the department's performance, highlighting strengths and

pinpointing opportunities for enhancement.

Outcomes of Academic and Administrative audit (AAA):

Upon completion of the Academic and Administrative Audit, the following

outcomes are expected:

1. Comprehensive Evaluation Report: A detailed report that summarizes the
findings of both the academic and administrative audits. This report includes an
analysis of strengths, weaknesses, opportunities for improvement, and
recommendations for future actions.

2 Actionable Recommendations: Clear, actionable recommendations to

address identified areas of improvement in curriculum delivery, faculty
development, administrative processes, resource management, and
infrastructure.

3. Strategic Planning for Improvement: The findings from the audit will inform

the institution’s strategic planning process, ensuring that the necessary steps
are taken to enhance both academic and administrative functions.

4. Monitoring and Review: The institution will implement a monitoring system to
track the progress of the recommendations and improvements identified during
the AAA. This ensures that the outcomes of the audit are translated into real,

measurable improvements.
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Conclusion
The Academic and Administrative Audit (AAA) process at ITM serves as a vital

tool for maintaining the institution's commitment to quality and continuous
improvement. Through systematic internal and external reviews, the AAA
_encourages departments to assess their practices, align them with established
benchmarks, and implement necessary changes. The outcome is a more efficient,

effective, and high-quality educational environment that benefits students, faculty,

and the wider academic community.

TN

Dr. Rajeev Singh
Deah, IQAC
Dean, IQAC

insiib e of Technology & Manageme:
Gwatior (M.P.)




