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End-semester Academic Audit Report

The end semester academic audit represents the concluding phase of a thorough
assessment process aimed at evaluating the academic operations of the institute
This audit serves to assess the effectiveness of academic programs, faculty
performance, student outcomes, and overall institutional adherence to academic
standards, regulatory requirements, and accreditation guidelines.
Objectives:
The key objectives of the audit are:

1 To assess the overall quality of academic activities and their alignment with

institutional goals.

9 To evaluate the effectiveness of teaching, learning, and assessment
practices.

3. To analyse assessment practices and ensure they reflect program learning

outcomes.

4. To identify areas for improvement and recommend strategies for continuous

academic enhancement.
5. To provide assurance to stakeholders. including faculty, students, and

accrediting bodies, regarding the institution's commitment to academic

excellence.

Process for conducting end-academic audit:

At the conclusion of each academic session, every Head of Department (HOD)
organizes a departmental meeting to conduct an end-sem academic audit. This
meeting serves as an important platform to assess and reflect on the academic
performance of the department, review the activities conducted during the session,

and ensure alignment with the institution’s academic goals and standards.
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The HOD initiates the audit process by leading a detailed review of all academic
activities undertaken during the past semester. This includes
. Course Delivery: A discussion on the effectiveness of teaching methods,
including traditional lectures, blended learning, and any innovative

. pedagogies implemented. Feedback from students, faculty, and course
coordinators is reviewed to assess how well course objectives were met

. Curriculum Implementation: The department reviews the implementation of
the curriculum as per the approved syllabus. This includes assessing whether
all topics were covered within the specified timelines and if any modifications
or adjustments were made 1o address emerging trends or student needs.

. Assessment and Evaluation: The outcomes of internal and external
assessments, such as midterms, assignments, ABACAS, Quiz, Practical,
projects, and final exams, are reviewed. The discussion also focuses on the
fairness. transparency, and consistency of assessment practices.

. Student Performance: A thorough analysis of student performance across
different courses is conducted. This includes reviewing the pass/fail rates,
distribution of grades, student feedback. and any significant academic
achievements or areas of concern.

. Faculty Contributions: The meeting evaluates the teaching effectiveness of
each faculty member, including their engagement with students. innovation In
teaching methods, and participation In departmental activities such as

seminars. workshops, or research.

Finally, the department prepares a comprehensive report summarizing the outcomes

of the end-sem. academic audit meeting. This report includes:

e A summary of the academic activities reviewed and the key findings.

« The identification of strengths and areas for improvement.
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e A detailed action plan for addressing issues and implementing improvements

in the next academic session

This report is then shared with Dean IQAC and used for strategic planning in the

department and at the institutional level

Conclusion

The end-sem. academic audit process serves as a critical self-assessment tool for
departments to evaluate their performance, recognize achievements, and identify
opportunities for improvement. By reflecting on academic activities, reviewing
student outcomes, and implementing an action plan for continuous improvement,

departments ensure that they maintain high academic standards and provide

students with the best possible learning experience.
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