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“NEEDS ASSESSMENT”
FIGURE

Proposal Submission

Review by BAUC

Approval & Allocation

Resource Procurement

Utilization Monitoring

Quarterly Reporting

Impact AssessmentANNUAL REVIEW & 
IMPROVEMENT
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Expense Category Allocated 
Budget 

(INR)

Revised 
Budget (if 
any) (INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)
General Infrastructure

Infrastructure for Teaching, Learning, 
and Evaluation

Infrastructure for Research, 
Consultancy, and Extension

IT Infrastructure

Hostel Infrastructure

Library Resources

Workshops/Conferences/Seminars

Faculty Development Programs

Miscellaneous

Total

Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Building Maintenance

New Construction

Equipment Purchase

Other
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Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Classroom Upgrades

Lab Equipment

E-Learning Resources

Assessment Tools

Other

Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Research Equipment

Research Grants

Consultancy Services

Extension Activities

Other

Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Hardware Purchase

Software Licenses

Network Upgrades

IT Support Services

Other



8

Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Building Maintenance

Furniture and Fixtures

Facility Upgrades

Other

Particulars Allocated 
Budget 

(INR)

Revised 
Budget 

(INR)

Utilized 
Budget 

(INR)

Balance 
Budget 

(INR)

Remarks

Contingency Funds

Miscellaneous Expenses

Other


