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Strategic Plan for 2021-26:
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Monitoring & Review Mechanism
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Governance:
BOARD OF GOVERNORS (BoG)

The BoG of the Institute formulates policy decisions after identifying the needs of the 
institute such as infrastructure development, recruitment, revisions in policy, and other 
related academic and administrative issues. It also delegates responsibilities and powers 
to the Director, Deans, and HODs for the smooth and effective functioning of the institute. 
The Board of Governors is composed of members from the industry, affiliated universities, 
and experts from academic fields as per the directives of AICTE. The meetings of the BoG 
are conducted twice a year in the presence of all available members. The composition of the 
BoG is given below in Table 1.1. 

Table 1.1 Composition of the Board of Governors (BoG)
	

S.No Board of Governors Capacity
1 Ms. Ruchi Singh Chauhan

Vice-Chairperson, SLS Trust
Chairman

2 Dr. Meenakshi Mazumdar
Director, ITM 

Member Secretary

3 Dr. Daulat Singh Chauhan
Managing Director, ITM

Member

4 Prof. Yogesh Upadhyay
Vice-Chancellor, ITM University

Member

5 Professor (Dr.) Roopam Gupta
Vice-Chancellor, RGPV, Bhopal

Nominee Affiliating 
University RGPV, Bhopal

6 Professor D. N. Goswami,
Rector, Jiwaji University, Gwalior. (M.P) – 474011

Nominee Affiliating 
University Jiwaji University, 
Gwalior

7 Col. B Venkat
Registrar, TERI SAS, New Delhi

Member

8 Representative from DTE, Bhopal Member

9 Dr. Shekhar Verma
Professor, Department of IT, IIITM, Allahabad UP

Member

10 Mr. Sanjay Singh Rathore
Sr. Group Leader-Analytical
Jubilant Ingrevia Limeted, Bharat Gram, Gajraula, 
Amroha, UP

Member

11 Mr. Asish Vaish
MD, Precision System, Bhopal

Member

12 CA Vijay Singh Rajawat
Chief Manager  (F&A) JK Tyre, Banmore
Industrial Area, Morena - 476001. Madhya

Member
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13 Mr. Sunil Yadavalli
Head of Business Strategy and Partnership with 
IDS Inc., Hydrabad

Member

14 Mr. Sachin Kurchiya
Manager at Country Delight, Gurugram.

Member

15 Mr. Sajal Agrawal
Director, Invert Sugar Pvt. Ltd., Malanpur Industrial 
Area, Ghirongi, Distt.Bhind (M.P)

Member

16 Dr. S S Chauhan, Professor & Head
Department of Basic Sciences and Humanities, ITM

Member

17 Dr. Alka Sanyal
Assistant Professor, Department of Management, 
ITM

Member

Functions of the Governing Bodies:

All policy decisions are taken by the BoG to ensure the smooth functioning of the institute. 
A few of them are as follows:

1.	 To set and monitor the mission of the institute, purpose, priorities, and strategies within 
the boundaries of the organization’s constitution.

2.	 Framing various policies and regulations, followed by approving the time-to-time 
amendments made in the interest of the stakeholders of the institution.

3.	 Providing the facilities or equipment for the development of the institution.

4.	 Approve the development of the infrastructure, allocation of the budget, and 
recommendation of the recruitment committee.

5.	 Approving the quality strategy of the institution to enhance the outcome of the purpose 
of education. The quality strategies are themselves an outcome of the audits, student 
council meetings, and departmental advisory board meetings.

6.	 Approving annual estimates of income and expenditure.

7.	 Establishing a framework for the pay and conditions of service for faculty and other 
staff.

8.	 To approve the continuation and suspension of any courses of the institute

9.	 Ratification of the decisions taken between the half-yearly meetings of the governing 
body. A few such decisions are appointment/resignation, admission of students, faculty 
development programs, seminars, and technical festivals.

10.	 Any other relevant matters.
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VARIOUS KEY POSITIONS IN THE ADMINISTRATIVE SET-UP AND  
THEIR FUNCTIONS ARE GIVEN BELOW IN TABLE 1.2:
Table 1.2: Administrative set-up and their functions

S.No Position Functions
1 Director, ITM Gwalior •	Regulation / Monitoring, Development, Leadership, 

Planning, Execution, and Reporting of the Institute.

•	Monitoring all the procedures to be followed by 
the office which include admission, fee collection, 
attendance, recruitment, salary payments, 
purchases and procurements, accounts and 
audits, and any other matter relating to the 
administration of the institute.

•	Monitoring the liaison of activities with 
departments within the institute and most 
importantly with the top management. 

•	Monitoring the conduct of meetings on behalf of 
the institution which include the meetings of staff, 
HoDs, Coordinators, Institute Academic Council/
IQAC, and the Governing Council.

2 Registrar/Dean 
Adminstration, 
ITM Gwalior

•	Monitoring all hiring, promotion, tenure, and 
evaluation processes

•	Reshuffling of ministerial and contingency 
personnel regularly

•	As the custodian of the institute’s property, he/
she records and manages the filing, storage, and 
security of documents.

•	Transport facilities, Campus safety and security, 
Campus maintenance and construction

•	Monitoring of all HR-related matters 

•	Any other tasks delegated by the Director from 
time to time
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3 Dean Academics, ITM 
Gwalior

•	Monitoring effective teaching as prescribed in 
the curriculum and as per the pedagogy of the 
institution

•	Leading the institute’s efforts toward achieving its 
academic goals and strategic planning 

•	Supervising, evaluating, and supporting 
Departments in a manner that promotes 
excellence in instruction, scholarly and creative 
productivity, and service

•	Leading the processes of institute administrator 
selection and overseeing the processes of faculty 
and staff selection and retention

•	Coordinating the professional development of 
institute administrators and staff.

•	Evaluating the performance of HODs, 
Coordinators, and faculty of the institute in 
coordination with the Director.

•	Coordinate with all activities of IQAC to achieve an 
outcome-based education

•	Collection of students’ feedback, and conduct 
student council meetings

•	Monitor participation in MOOCs courses like 
Swayam
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4 Dean/Coordinator IQAC •	IQAC makes sure that the institution upholds 
its standard of excellence by establishing and 
maintaining quality norms and guidelines for every 
area of academic and administrative activities.

•	To facilitate creation of learner-centric 
environment conducive to quality education and 
to develop faculty to adopt the knowledge and 
technology required for participatory teaching and 
learning process.

•	Collection and analysis of feedback from all 
the stakeholders on quality-related institutional 
processes.

•	Dissemination of information on various quality 
parameters to all the stakeholders; Organization 
of intra- and inter-institutional workshops and 
seminars on quality-related themes and promotion 
of quality circles

•	Documentation of various programmes/activities 
leading to quality improvement.

•	Acting as a nodal agency of the institution for 
coordinating quality-related activities, including 
adoption and dissemination of the best practices.

•	Development and maintenance of institutional 
database through MIS for the purpose of 
maintaining and enhancing institutional quality.

•	Periodical conduct of Academic and Administrative 
Audits along with their follow-up activities.

•	Preparation and submission of the Annual Quality 
Assurance Report (AQAR) as per the guidelines 
and parameters of NAAC.

5 Dean Students, Welfare, 
Chairman Anti-ragging 
and Discipline Committee

•	Maintaining a ragging-free campus.

•	To act as Proctor of the Institute.

•	To ensure the discipline of the institute.

•	Organizing extracurriculars, student counseling, 
and related activities.

•	Liaison with parents/ guardians about the progress 
and problems of their wards in consultation with 
Dean academics.

•	Coordinating activities of various students’ clubs.

•	Coordination with the alumni cell for the 
conduction of alumni meet
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6 Dean Research •	Facilitates and encourages a research culture 
among the faculty and students.

•	Monitors the progress of research in the 
departments

•	Coordination with external bodies like RGPV, and 
MPCOST for research grants

•	Facilitates and ensures availability of research 
tools (like access to plagiarism check)

7 Dean Admission and 
Counselling

•	Monitors and coordinates overall admission 
process as per DTE, MP.

•	Planning and implementation with emphasis on 
admitting bright students who have secured high 
grades in the entrance/qualifying examinations

•	Monitors the daily activities of counselling and 
admission cell.

8 Dean/Director, Training 
Augmentation and 
Placement (TAP)

•	Dean/Director (TAP) is responsible for all 
corporate relations (other than research and 
academic activities), training, internship, and 
placement activities of the Institute.

•	It is the responsibility of the Director (TAP) to plan, 
design, and execute a strategy for attracting good 
companies for the recruitment of students on 
campus.

•	The Director (TAP) shall help and assist various 
departments to collaborate with relevant 
industries and to induct industry experts on the 
advisory boards of various departments.

•	The Director (TAP) monitors the activities and 
progress of the placement team members daily 
and ensures documentation of it digitally on the 
MIS of the department.
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9 Head of Departments •	Overall monitoring of the academic and co-
curricular affairs of respective departments.

•	To assign duties to the Department’s teaching and 
non-teaching staff.

•	To present the departmental budget/requirement 
to the Director.

•	To take the lesson plan from the teachers and 
ensure they follow it and the syllabi are completed 
within the stipulated time.

•	To ensure smooth conduct of internal 
examinations, including paper setting, assessment 
of the theory, and lab.

•	To monitor the functioning of all departmental 
committees.

•	To ensure updated stock registers of the 
department.

•	To recommend leaves of staff to the Director. 
•	To encourage research/innovative programs in the 

department.
•	To organize need-based workshops, seminars, 

symposia, visits, excursions, and invited/guest 
speakers to interact with students.

•	To facilitate faculty in the preparation and 
processing of self-appraisal of performance.

10 Superintendent of Exams •	Conduct and monitor the sessional (internal) 
exams and end semester examinations.

•	To prepare for sessional invigilation duties, seating 
arrangements, etc., for midterm and end-of-term 
exams.

•	To collect the question papers from the faculty 
concerned in a sealed cover signed by them or 
through the mail.

•	To form an internal sub-committee for the 
distribution of question papers in the examination 
halls.

•	To maintain the records of the conducted 
examinations like attendance particulars, 
invigilation duties, supporting staff, etc.

•	To deal with all the matters concerning 
examinations hear the complaints received on any 
matter arising out of the conduct of examinations 
and decide the course of action. 

•	To ensure the smooth conduction of examinations 
at the center and dissemination of the theory and 
practical exam schedule.
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11 Finance Officer •	Overall accounting of the institute’s expense and 
earnings

•	Preparation of the balance sheet
•	Monitoring the budget of the institute
•	Coordinating the audit of the institute with the CA

Conclusion
The Strategic Planning and Deployment Document is an effort to pave the road for ITM 
to fulfill its aims. Simply creating a strategic plan does not guarantee success, but it does 
give a guiding framework that is supplied as a communal effort through the process of 
participatory brainstorming of stakeholders. Proper strategy execution through cooperation 
and a positive attitude leads to long-term success and sustainability via a dynamic process. 
It requires ongoing development to integrate lessons learned during implementation and 
underlines the importance of IQAC in assuring implementation.

ITM’s Perspective Plan 2018-2033 and Strategic Plan 2021-2026 provide a comprehensive 
roadmap for the institute’s development over the next fifteen years. The plan is ambitious 
but achievable and reflects ITM’s commitment to excellence in education, research, and 
social contribution.

The program’s focus on academic excellence through NBA accreditation and outcomes-
based education demonstrates ITM’s commitment to maintaining high educational standards. 
The emphasis on research and innovation, including establishing centers of excellence and 
increasing research output, has made ITM a significant contributor to India’s technological 
advancement.

The strong focus on collaboration between industry and academia reflects ITM’s 
understanding of the importance of practical, industry-relevant education. By strengthening 
collaboration with industry on internships, projects and expert engagements, ITM aims 
to enhance the employability of graduates and ensure that its programs are aligned with 
industry needs.

The program’s emphasis on student development, including soft skills enhancement, 
alumni mentorship programs, increased co-curricular involvement and entrepreneurship 
promotion, demonstrates ITM’s commitment to producing well-rounded graduates who are 
prepared to meet the challenges of the modern workplace. There is a focus on infrastructure 
enhancements, including upgrading laboratories and strengthening ICT infrastructure, 
ensuring students have access to state-of-the-art facilities and resources.

The governance and leadership aspects of the program, including strengthening quality 
assurance mechanisms and implementing an ERP system, reflect ITM’s commitment to 
efficient and effective management. The focus on financial sustainability through resource 
generation demonstrates a pragmatic approach to ensuring the long-term viability of the 
institute.

The implementation and monitoring processes outlined in the plan are robust, with regular 
reviews and corrective actions ensuring the plan remains on track and responds to changing 
circumstances.
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CAMPUS: Opp. Sithouli Rly. Station, N.H.-75, Jhansi Road, Gwalior, (M.P.) 
INSTITUTE OF TECHNOLOGY & MANAGEMENT, GWALIOR

www.itmgoi.in


